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SmithsGroup is a global technology company.
Aworld leader in the practical application of
advanced technologies, we deliver products
and services for the threat& contraband
detection,medical devices, energy and
communicationsmarketsworldwide. Our
products and servicesmake theworld safer,
healthier andmore productive.

Smiths has six key strengths that help us
deliver our full potential strategy. One of these
is doing business the rightway.
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Chief Executive’s introduction

Smiths is committed to doing business the right way.We try to ensure
that our focus on growth is balanced by a respect for the environment
and communities inwhichwe live andwork.

This year, we have strengthened that commitment through a
combination of innovative global projects and smaller, but nonetheless
significant, local initiatives.

I amalways pleased to hear reports of what the businesses are doing
in their local communities and take great pleasure fromseeing some
of themhighlighted here.

Since the last Corporate Responsibility report we have sold our
Aerospace division to theGeneral Electric Company. Over the past
five years, we have invested heavily in aerospace technology and
this investment, togetherwith the successful efforts of our
dedicated employees, won us positions on everymajormilitary
and commercial programme.

The structure of the aerospace industry is changing – in particular
its increased capital requirements and the growing importance of
supplier scale, especially as the next generation of large programmes
kicks in. TheBoard considered these issues and the opportunities for
Smiths going forward and instigated a thorough processwhich led to
the deal with GE. By selling Aerospace, we crystallised the value for
our shareholders and at the same time, we know that this business
has gone to a great owner.

Last year’s Corporate Responsibility report was our first andwe
committed to dialoguewith key stakeholders to develop a better
understanding of our corporate responsibilities as they apply to Smiths
global operations.We appointed the environmental consultancy ERM
to assist with this and the findings, which are discussed elsewhere
in this report, reassure us that we are heading in the right direction.

I ampleased that the programme to certify all siteswithmore than
50 employees to the ISO14001 environmentalmanagement standard
was virtually complete at the financial year end and that our other
environmental targets have beenmet.

There is alwaysmore to do on health and safety.Whilst our trends are
positive and our rates are better than ever beforewe are going to push
aheadwith a programmeof implementation of the health and safety
management standardOHSAS18001. Two of our threemost serious
injurieswere to contractorsworking on our premises and this is an
areawhichwe knowoffers particular challenges.

We received encouraging feedback from readers about the 2006
report typically remarking that it felt frank, honest and to the point.
Hopefully we can achieve this again this year.

KeithButler-Wheelhouse
Chief Executive

I am always pleased to hear reports of what the businesses are doing in their local
communities and take great pleasure from seeing some of themhighlighted here.



2 Smiths Group plc Corporate Responsibility Report 2007

Managing corporate responsibility and business ethics
The Code and its application in Smiths is not a paper exercise. It is an ongoing
commitment to everyonewith whomwe do business, or who is affected by our
operations, to doing business the right way.

TheCode of CorporateResponsibility andBusiness Ethics
In order that our employees and stakeholders understandwhat
doing business the right waymeans, we have aCode of Corporate
Responsibility andBusiness Ethics (‘the Code’). TheCode sets out in
awritten document twelve principles for howSmiths does business.

Implementing theCode
The principles set out in the Code are based on common values of
integrity, honesty, fairness and transparency. The principles cannot
address all areas or all circumstances, but they provide a framework
for wider policies and programmes.

TheCode is approved by theBoard of Directors at Smiths Group plc
and is supported by the Chief Executive, the directors and the
management of Smiths at all levels. TheBoard has ultimate
responsibility for the Code and its application across Smiths
businessesworldwide.

The Audit Committee of theBoard has particular responsibility
formonitoring the implementation of the Code, in addition to the
programmes and functions that underpin compliance.

TheCode of CorporateResponsibility andBusinessEthicsCompliance
Council (‘the Council’) is responsible for reviewing issues, determining
priorities andmaking recommendations to the Audit Committee. The
Audit Committee is briefed periodically on the activities of the Council
andCode compliance issues.

Communicating theCode
Responsibility formanaging specific issues lies at different levels
within Smiths Group, depending on the nature of the issue and how
it canmost effectively bemanaged.

•Health, safety and environment issues aremanaged through
aGroup-wide steering committee, a technical implementation
committee, and local coordinators.

• Employee issues aremanaged through the human resources
function and by linemanagement.

• Supplier and customer programmes aremanaged by each
business.

•Community programmes are principallymanaged locally, although
there is also someGroup-level activity.

TheChief Executive and his leadership teamactively champion the
Code, securing its ongoing relevance and profile via several routes.
These include:

• the discussion of ethics issues andCode compliance at
managementmeetings;

• the review of ethics issues in the performance review system for
allmanagers; and

• the examination of Code compliance issues in site level internal
audit reviews.

Day to day responsibility for compliancewith the Code has to rest
with each and every Smiths employee. Various tools andmaterials are
available to support understanding of the Code, including a question
and answer booklet (which is available in eleven languages); Group,
divisional and business level policies and procedures; and
communication and training, which is provided in a number of
formats. For example, the second principle of the Code, which sets
out the requirements for fair competition, is supported by an online
anti-trust compliance programme. This is taken by employees in
sales, procurement or other functionswhose job responsibilities
may bring them in contact with competition issues.

Managing specific issues
AnEthicsHelpline is accessible by both phone and email to answer
queries relating to ethics issues, aswell as to act as a confidential
reporting line for concerns and allegations. TheHelpline is available
via toll-free numbers in 36 countrieswhere Smiths has businesses,
staffed by individualswho speak the local language. All issues are
addressed promptly and referred, as required, to relevant functions
to enable proper investigation and, if appropriate and possible,
reported back on to callers.

Information about the EthicsHelpline and other aspects of Code
compliance are available to employees on the Smiths intranet and
via posters andwallet cards to ensure that employeeswithout access
to Smiths Group electronic communication tools can also access it.
Employeeswith concerns or questions are encouraged to raise them
through a variety of routes, including linemanagement, local human
resourcesmanagement and Smiths legal counsel, in addition to
theHelpline.

TheCode and its application in Smiths is not a paper exercise. It is an
ongoing commitment to everyonewithwhomwedo business orwho
is affected by our operations, to doing business the right way.

The 12 principles outlined in the Code:
1Compliancewith national laws and regulations.

2 Fair and vigorous competition in themarketplace.

3 Integrity and ethical conduct as the standard for individual
and corporate business behaviour.

4 Fair and honest treatment of suppliers and customers.

5 Proper and respectful treatment of employees.

6 High standards for health and safety in theworkplace.

7 Respect for the environment.

8 Contributing to the communities inwhichwe live andwork.

9 Engaging appropriately with government departments and
agencies.

10 Respect for human rights.

11 Prudent and transparent public accounting and reporting.

12 A culture of compliance throughout the entire Smiths
organisation, embracing all employees.

Smiths has identified six fundamental strengths that underpin
our position as aworld leading technology company and help
us tomeet or exceed the targets and standards that our
customers and other stakeholders rightly expect. One of these
core strengths is doing business the right way.
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Corporate responsibility consultation andprogrammedevelopment
Two of the commitmentsmade in our 2006 corporate responsibility report were to
understand better our corporate responsibilities as they apply to our global operations
and to capture the views and opinions of our key stakeholders.

These included:
• interviewswith 13 seniormembers of Smithsmanagement,
including theChief Executive;

• interviewswith 8 customers, 11 suppliers and 4 investors;

• attendance at a Smiths graduateworkshop on ‘Operating
Responsibly’;

• a desktop benchmarking study of 31 Smiths competitors and six
fellow FTSE 100 companies; and

• twoworkshops discussing corporate responsibility and the research
findingswith Smiths seniormanagement.

The following comments are fromERM:
“In summary, the research undertaken indicates that the primary
drivers for corporate responsibility within Smiths are internal and
not external.

Key internal corporate responsibility drivers include the following:
•Ethical values and behaviours amongst staff are considered
by Smiths seniormanagement to be key drivers of business
performance.

•Rigid adherence to legislative requirements (some of which are
directly related to corporate responsibility topics) has been an
importantmechanism for ensuring ongoing business performance
and protection of reputation.

•Corporate responsibility is important to being seen as a good
employer and aworkplace to be proud of, and thus to attracting
and retaining staff. This is considered to be of particular importance
to the newgeneration of workers entering theworkforce.”

HowdoesSmiths compare?
“In terms of publicly available information on corporate responsibility,
Smiths compares favourably to competitors and a small sample of
fellow FTSE 100 companies, and demonstrates a comprehensive
understanding of corporate responsibility issues. Inmost corporate
responsibility areas Smiths is on a parwith or ahead of the
competitors included in this sample. However, leading companies
providemore information (specifically quantitative data and indicators)
on awider range of corporate responsibility related topics. Leaders
make a greater number of corporate responsibility commitments
and disclose progress towards their achievement.”

Goal for next year
To develop a corporate responsibility roadmap from the ERM
researchwith clearly defined goals and targets

Smiths retained the environmental consultancy ERM to
undertake a number of stakeholder engagement and research
activities to support the achievement of these commitments.
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Smiths in the community
In addition to providing employment opportunities, we focus on community
involvement through charitable giving, community activities and health and education
initiatives. Our charitable donations and community initiatives facilitate projects
around the globe that, like our products, seek to helpmake the world a safer,
healthier andmore productive place.
Impacting our community
Smiths employees around theworld take an active role in the
community, in hospitals, schools, universities and through charitable
projects. These are often small but significant interventions involving
people’s time rather than large corporate donations. A number of
employee payroll giving schemes are also in operation.

Smiths supports selected national and international charitable
organisations froma central budget, which is administered by the
Charitable Donations Committee.

Education
Education is vital for people to achieve their potential. Smiths supports
a host of initiatives both centrally andwithin individual businesses that
provide educational opportunities.

SmithsDetection: Arkwright Scholarships
Smiths individual businesses also support charity projects. For
example, SmithsDetection has been a sponsor of the Arkwright
Scholarship Trust since 2005. This UK organisation aims to encourage
and stimulate high ability 15 and 16 year old students to take up
engineering or technological careers by awarding scholarships funded
by industry partners and charitable trusts. Each year, two Smiths
Detection Arkwright Scholarships of £1,800 each are awarded to
students studyingDesign and Technology.

Smiths Specialty Engineering, Tutco, Tennessee, US
Tutco has been a proud sponsor of Prescott CentralMiddle
School (PCMS), which is home to approximately 950 fifth and
sixth graders, since 1996.

Tutco employeeswho are parents and grandparents of PCMS
students are encouraged to participate in and support various
activities during school hours throughout the year.

In addition, Tutco has built a close relationshipwith its local
university, Tennessee Tech, to providework placement
opportunities for the university’s students and promote
development activities formutual benefit.

SmithsMedical, Southington, Connecticut, US
Likemany of our businesses, the SmithsMedical facility in
Southington hosts field trips for the local high school students
to offer insights into theworld of engineering.

Smiths Technology EducationProgramme (STEP)
One of this year’s beneficiaries of a charitable donationwas
TheRoyal Academy of Engineering, which helped to set up
a collaborative education initiativewith Smiths - the Smiths
Technology Education Programme (STEP).

STEP aims to help tackle the problemof the declining numbers
of UK students entering engineering careers by providing able
young people fromdiverse backgroundswho face social or
financial barrierswith the information and financial support
they need to explore a career in technology. In particular, the
programme reaches out to female and ethnicminority students
who are under-represented in the engineering sector.

Through the programme, 20 students per yearwho are studying
advanced level qualifications inmathematics and science are
offered the opportunity to participate in aHeadstart summer
school course in engineering and technology, run by TheRoyal
Academy of Engineering. Five of those alumni are then selected
to receive a Smiths bursary of £1,000 per year towards the cost
of taking an engineering or technology course at university.
Smiths hasmade a commitment to the initiative for at least
three years

STEPwas formally launchedwith an educational day at one
of Smiths keymanufacturing facilities in theUK. STEP student
Shahina Ali, who plans to studymechanical engineering, said:

“The support I am receiving fromSmithswill really helpwith
my progression through university.Without it, Imay not have
been able to go to university at all.”

Smiths is currently investigatingwork placement opportunities
for the students.



Smiths Group plc Corporate Responsibility Report 2007 5

Health
Health is a priority for Smiths.We aim to participate in initiatives
and programmeswithwider public health objectives. This year,
we reaffirmed our commitment tomaking theworld healthier
through our global community initiatives.

Smiths Specialty Engineering, Tutco, Tennessee, US
Since 1994, Tutco employees have raised over $100,000 for charitable
initiatives including theMultiple Sclerosis Society and the American
Heart Association.

One of themost popular events that employees engagewith is the
Relay for Life, an overnight event that celebrates survivorship of those
diagnosedwith cancer aswell as raisingmoney for research programs
for the AmericanCancer Society. A representative fromeach team is
asked to be on the track at all times throughout the night. This year,
Tutco employees have raised $10,000 for the cause.

In addition, employees fromFlorida RF Labs and EMCTechnology,
part of Smiths Interconnect, participated in their first Relay for Life
this year, raising over $2,500.

Weebale nnyo – “Thank you verymuch” in Luganda
SmithsMedical helped tomake newborn babies in Uganda
healthier when they responded to an appeal for vitalmedical
equipment fromaneonatal intensive care nursewho volunteers
for Health Volunteers Overseas.

EllenMilan contacted SmithsMedical to request donations
ofMedfusion™syringe pumps –which helpmedics deliver
medication automatically – and IV tubings to takewith her
to the Special CareBabyUnit atMulagoHospital in Uganda
(shown below).

If babies don’t get the intravenous fluids they need, they can
develop hypoglycaemia and dehydration, which can be fatal.
In an environmentwhere there are only one or two nurses
chargedwith looking after the health of over 30 children,
theMedfusion™pumps prove to be vital tools that enable
the nurses to administer the rightmedication.

Ellenwrote a verymoving letter to thank us for our assistance
in providing this equipment:

“With the donation of these valuable syringes pumps. Smiths
Medical has helpedmake a difference in the lives of newborns
inUganda.”

JohnCrane, Bangalore, India
JohnCraneBangalore organised a blood donation session at
its facility earlier this year. Around 50 employees participated.
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Smiths in the community continued

TheSmithsMedical YoungEverest Study (SMYES)
Smiths has had a long-standing relationshipwith Great
Ormond Street Hospital for Children (GOSH) andUniversity
College London (UCL) for over 15 years.

This year SmithsMedical contributed a further £150,000
towards the SmithsMedical Chair of Anaesthesia andCritical
Care at UCL.

ProfessorMontyMythen, is amember of the Smiths
Medical advisory panel, and the first person to hold the Chair.
ProfessorMythen said: “SmithsMedical has donatedmore
than £4,000,000 over the last decade to research at UCL.
As a result of that funding,we are able to underpin research into
anaesthesia, critical care, respiratorymedicine and respiratory
physiology. It provides uswith core funding, which allows us to
seed and develop young scientists and also get involved in the
collaborativedevelopmentof key technologiesandadvancements
in the care of critically ill children – and nowadults aswell.

“The SmithsMedical Chair at UCL to a very large extent
underpins academic anaesthesia in theUnited Kingdom. It has
been a dwindling speciality and, were it not for endowments
such as this, I thinkwewould have seen the death of academic
anaesthesia in theUK.”

As part of this research, ProfessorMythenwas involved in a
pioneering project that took place this year, the SmithsMedical
Young Everest Study (SMYES). The studywas conducted by
doctors and scientists fromGOSHandUCL’s Institute of Child
Health (ICH).

GroundbreakingMount Everest trip
In the first study of its kind, nine healthy childrenwere taken
on a groundbreaking trip toMount Everest by doctors and
scientists at UCL, ICH andGOSH, aiming to develop new
treatments for critically ill children and thosewith both
breathing and sleep problems.

SMYES investigatedhow the children copedwith lowoxygen
levels in theEverest region.Doctors donot yet fully understand
children’s responses to lowoxygen levels,whichare common in
very sick childrenandcanbe fatal. By investigatinghowhealthy
children’s bodies copeandadapt at altitude, theSMYES team
hopes to improve the chancesof survival for very sick children.
The teamalsoaims to improve thequality of life of thosewith
chronic/long term lungdiseasesand todevelopnewmethods
for detectingand treating childrenwith disturbedsleeppatterns.

Eachmorning, thechildren recorded inadiaryhow theywere
feeling. Theyalsohad their bloodpressure, oxygensaturationand
heart ratemeasured.Whereverpossible, thescientific teamused
simplenon-invasivemethods tomeasuresleepingpatterns, lung
function, response toexercise, short termmemoryandblood
flow to thebrain toseehowwell thechildrenadapted toaltitude.

Janet Stocks, Professor of Respiratory Physiology at UCL, ICH,
who led SMYES, said: “The information gathered by the Smiths
Medical Young Everest Studywill provide important information
about how children’s bodies cope and adapt in conditions of
low oxygen.

“We hope that the results can be used to help themany
childrenwe treat at Great Ormond Street Hospital who suffer
froma shortage of oxygen due to a variety of lung problems
and sleep disorders.

“We also hope that themethods and equipment that we
have adapted for use during this trek can be used afterwards
tomonitor childrenwith sleep or breathing problems in their
own homes. Thiswould reduce the number of hospital visits
and overnight stays for these children and their families.”
The results from the studywill be revealed next year.

SMYESwas carried out in collaborationwith Caudwell Xtreme
Everest (CXE), the largestmedical research project conducted
at altitude. CXE, whichwas also conducted byUCL,
investigated how adults acclimatised to low oxygen levels.

ProfessorMontyMythen spent threemonths inNepal running
the SmithsMedical High Altitude Laboratory at Namche
Bazaar (3,400m/11,155ft) as part of CXE. There, the team
tested over 200 volunteer trekkers en-route to Everest Base
Camp, His four children, Patrick, 13, Charlotte, 11, Alice, 8,
and Tom, 6, took part in SMYES.

Doctors involved in CXE concluded theywould not be able to
apply the results of theadult study to childrenbecause children’s
bodieswork differently: they are not simply ‘miniature adults’.
They decided to take advantage of the unique infrastructure
provided by the study to carry out similar tests on children.
Results fromboth studies are being used to help develop
and validate newmedical devices.
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Community
Paula CarrDiabetes Trust
Smiths employees combined environmental campaignswith
fundraising initiativeswithin their local communities. This year
employees fromSmithsMedical in Hythe supported the Paula Carr
Diabetes Trust through recycling of paper andmagazines, including
employees’ waste paper fromhome, raising around £700 per year.
The same site also supports theUKCancer Research charity by
recycling printer cartridges, generating another £750 each year.

ComicRelief
Smiths employees at the corporate headquarters in London enjoyed
makingmoney for Comic Relief’s RedNoseDay this year by
organising a ‘wear something red’ event, raising a total of £750 for
the charity. SmithsMedical in Hythe raised £250 for the same cause.
Themoney raised for Comic Relief is used for charitable projects
in Africa and theUK.

ScienceMuseum
In theUK, Smiths has provided financial support to the Science
Museum for over a decade. The ScienceMuseum relies heavily on
corporate and non corporate support to enable it to exist and achieve
its aim of inspiring future generations of scientists. Themuseum
boasts a vast array of inspirational scientific exhibitions and runs
outreach educational programmes for children to engage them in
science. Amongst its collection of 300,000 objects areWatson&Crick’s
DNAmodel, the Apollo 10 space capsule, Fleming’s original penicillin
cast andHenryWellcome’s entire collection.

StMungo’s
Employees fromSmithsMedical took a hands-on approach
to helping out in their local community when they participated
in StMungo’s PuttingDownRoots initiative, a gardening project
for London’s homeless (shown below).

Donning their working boots, the team,which included Smiths
Medical GroupManagingDirector Srini Seshadri, spent a day
refurbishing a communal area used by the charity to improve
thewellbeing of some of London’smost vulnerable people. The
teamcleared awaywaste ground, created flower beds and laid
more than five tonnes of shale and gravel as the foundation for
garden pathways.

SmithsMedical donated £1,000 to the causewhichwas
used to purchase gardening equipment and buildingmaterials.
In addition, employees at Smiths generously supported
fundraising activities and collections for warmclothing and
toiletries for the charity throughout the year.
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Smiths in theworkplace
We believe in enabling people to be the best they can be.We support our
employees by engendering safe practice in the workplace, ensuring that their
statutory rights are upheld, giving fair treatment to all whoworkwith us and
developing the talents of those whowant to reach their full potential through
training and development activities.
Employee engagement
Smiths is a diverse group of businesses and our people continue to
reflect that diversity. Smiths businesses employ around 22,000 people
in over 50 countries.

Reaching full potential
We introduced our ‘Full Potential’ programme in 2003 in order to focus
everyone in Smiths on the twin goals of growing sales and profits.
Throughout the business our people are taking action to achieve the
best possible long-termperformance for our shareholders.We invest
in our people’s skills and capabilities to help them realise their own
full potential and to facilitate their contribution to Smiths businesses
achieving the same.

Career progression
As a global technology companywe have awide range of roles that
can provide suitable opportunities to help our people progress their
careerswithin Smiths in linewith their capabilities and performance.
We seek to identify future leaders and to provide themwith the
development tools that can support their career ambitions and
the needs of the business.

Diversity
Smiths embraces the idea of a diverseworkforce, reflecting the
diversity of its businesses. Diversity is not just a reflection of relevant
legal obligations. It facilitates the contribution of different perspectives
and of awide range of ideas at all levels to support the achievement
of full potential goals.

Successionmanagement
Smiths has a systematic successionmanagement process for
middle and senior leadership roles.We identify leadership talent and
development needs and follow this upwith individual development
plans that aremonitored by seniormanagement to help ensure
effective succession as andwhen this is required.

Developing talent
Smiths has a number of development programmes that are designed
to evaluate and enhance core leadership competencies. These
development programmes are designed and tailored to address a
wide range of learning styles, incorporatingworkshops, experiential
learning,mentoring, teamworking and project experience.

For employees to reach their full potential, we have tomake sure
they are properly engaged in the business. Not only dowe provide the
training and development opportunities that represent an investment
in both their and theGroup’s future, but also a safe and responsible
working environment that encourages respect, gives employees the
scope to apply their capabilities and to assume responsibilities, and
enables both individual and teamcontributions to be recognised.

Communication
Communication is crucial to helping employees engagewith
the business. At business unit level, we have a variety of channels
including teambriefings, presentations, intranets and newsletters.
Many businesses havewell-established forums for exchanging
information and best practice aswell as discussing current business
issues including efficiency initiatives, training and development, and
environment, health and safety issues.

In EuropeanUnion (EU) countries, we haveworkplace information and
consultation arrangements at all of our sites. These link to the Smiths
European Forum throughwhich employee representatives from
across the EUmeet annually to discuss transnationalmatterswithin
an EU context. This year’smeetingwas held in Italy and included a
presentation on theGroup’s financial performance and prospects.

Developing talent
Horizons
Horizons is an innovative two-year development programme for
thosewho are relatively new in their Smiths career. It provides
an understanding of the Group, the businessworld in general
and helps participants to develop their contribution both as an
individual and as part of a team. Participants benefit from
regular reviewswithmentors,managers and human resources
advisers, all of whomare actively engagedwith their progress.

Emerging Leaders programme
Emerging Leaders is a global development programme
designed to support the Smiths Group talentmanagement
process by early identification of potential leaders, evaluation
of their leadership qualities and potential and development
activities to help realise that potential.

Mentoring
Ourmentoring programmeprovides the opportunity for suitable
participants toworkwith another Smiths person as theirmentor,
aiding their personal and professional development through
coaching, rolemodelling, business counselling and sharing
of knowledge.
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Health and safety
TheChief Executive has overall responsibility for environment, health
and safetymatters throughout Smiths. TheGroupHumanResources
Director, supported by theDirector, Environment, Health and Safety
(EHS), is responsible for implementing EHS policies across theGroup.
TheGroup EHSSteering Committeemonitors performance and sets
strategic direction. TheCommittee includes representatives fromall
Smiths divisions. It sets policy and targets andmeets quarterly to
review performance and progress against goals.

Themost senior director for each business unit is responsible for EHS
matterswithin their unit. Business unitmanagers are responsible for
making sure that the right resources are in place tomanage the level
of hazard and risk in their areas. A network of regional co-ordinators
helps to ensure that local issues are supported andGroup strategy
and reporting requirements aremet.

A Group EHSTechnical Committee, which reports to theGroup EHS
Steering Committee, was formed in 2007with technical experts from
across the group. This committee assistswith the implementation of
programmes and development of best practices and training
materials to support the Group EHS targets.

Performance against our targets
Wemonitor our safety performance globally using theUnited States
Occupational Safety andHealthAdministration standardmethodologies
(OSHA 29CFR1904), which define rates per 100 employees per year for
lost time incidents (where an employee is unable towork after the day
of the incident) and recordable incidents (where an employee requires
medical attention beyond first aid).

Over the last yearwe continued tomake steady progress towards
our target of a lost time incident rate (LTIR) of one or less and have
nowmet this commitment. The LTIR is nowbetter than at any point
since it has beenmeasured in Smiths. This success reflects the
increased focus on safety throughout Smiths.

We have also seen a reduction in ourworkers’ compensation costs
and recordable incident rate (RIR). This was achieved by increased
focus by our senior team, improved data and data availability and
added attention to those sites performing lesswell.

Incidents
Regrettably, therewere three incidents on Smiths premises during
the year that resulted in extended hospital treatment.

• An employee at our Detection facility in Toronto received burns
to her leg following the accidental spill and ignition of a flammable
liquid.

• A building contractorworking on the roof of our Interconnect factory
in Costa Rica received an electric shock through touching a live
overhead power cable.

• A contractor driving a forklift truck at ourMedical warehouse in Otay
Mesa, California collidedwith racking, resulting in injuries to his ribs
and spleen.

In each of these cases an extensive review of the circumstanceswas
conducted and a corrective action plan developed and implemented.

We are pleased to report that all three injured parties are recovering
well or have already returned towork.

Recordable Incident Rate

Lost Time Incident Rate

Looking forward
Looking forwardwe decided that a three year programme remains
sensible to allow time for the development of solutions and allocation
of budgets. Thuswe have established goals to be achieved by July
2010which require further improvement to our health and safety
performance.

Lost Time Incident Rate
Our improving LTIR performance has led us to switch to themore
demandingmeasure of theRIR. Our goal is anRIR of less than 1.5
andwewill be reporting annually on our progress. This challenging
target will be supported by our decision to build on the success of
our ISO14001 programmeby implementing the health and safety
management systemOHSAS18001 at those sites that are ready.

By fully integratingHealth and Safetymanagementwith normal
operational controls we hope to further improve our overall safety
performance. Our target is formore than 66%of eligible sites
(thosewithmore than 50 employees) to be certified.
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Smiths in theworkplace continued

SmithsMedical, Gary, Indiana, US.
Employees at the Gary facility pioneeredWellnessWeek, whichwas
a full week of activities that included presentations on topics such as:

• theUSRecommendedDaily Allowance food guidance;

• vitamins and supplements;

•management of chronic conditions including diabetes and
high blood pressure;

• the benefits of exercise;

• how to quit smoking; and

• advice on the impact of alcohol.

SmithsMedical, Tijuana,Mexico
In Tijuana, employees have access toweekly consultationswith a
nutritionist andmonthly health days duringwhich they are given access
to specialist health care professionals. The teamalso organises
bi-annual health andwellness fairs for employees and their families.

SmithsMedical GroupManagingDirector (GMD)Award
SmithsMedical’s facility in Hythewas the first towin the newly
created SmithsMedical GMDAward for commitment to the
achievement of excellent standards in Environment, Health
and Safety practices. Entrieswere judged on performance
in environment, health& safety, compliance, training and
community engagement.

Goals for next year
•To develop internal systems and networks to support OHSAS
18001 implementation in three years.

• To identify key actions necessary to support the achievement
of a recordable incident rate of less than 1.5 by July 2010.
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Smiths and the environment
Our focus on growth is balanced by a respect for the environment we live in. We try
to find ways tominimise our impact on the environment by keeping our energy use,
water consumption andwaste to aminimum through our working practices and
through our products.

Managing environmental impacts
Organisational arrangements tomanage environment issues are
combinedwith those for health and safety. At Smithswe believe that
performance-based environmentalmanagement systems are theway
to drive improvements throughout the business. All facilities, except
small offices, havebeenset the taskof certification to theenvironmental
management system ISO14001while all new acquisitionsmust
achieve certificationwithin two years. On 31July 2007, 74 of our 75
eligible siteswere certified to ISO14001.

Smiths is very proud of its commitment to ISO14001 andwe believe
that this verified commitment to topmanagement involvement and
continual improvementwill continue to deliver environmental benefits
to all stakeholders. Indeed, Smithswas requested to address the
ISO14001 tenth birthday celebrations held in London inNovember
2006 and present our experience of certification and the benefit
realised by the company.

Total energy use (MWh/£msales)

Totalwaste to landfill (Tonnes/£msales)

CO2 Emissions (’000 Tonnes)

Electricity Natural gas& other site energy sources

Note that the 2004 baseline data includes Smiths Aerospacewhereas 2007 does not.
Whilst normalisation against salesmakes the figures directly comparable the changed
mix ofmanufacturing processes can exaggerate to some extent an already positive level
of achievement.

Performance against targets
In July 2004, we identified four key reduction targets (normalised
based on turnover) with a three-year horizon:

• energy consumption, 5%;

•waste to landfill, 6%;

• air emissions in the formof volatile organic compounds (VOCs), 6%;
and

•water consumption, 12%.

We committed to achieve these goals by 31 July 2007 andwe are very
pleased to report that wemet or exceeded all four of our targets.

Whilst not targeted, we continue tomonitor CO2 emissionswhich
reflect our successful drive on energy efficiency. Smiths facilities are
not included in the EuropeanUnion Emissions Trading Scheme.

VOCemissions (Kg/£msales)

Water consumption (m3/£msales)

CO2 Emissions (Tonnes/£msales)
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Smiths and the environment continued

Looking forward
Looking forward, we decided that a three year programme remains
sensible to allow time for the development of solutions and allocation
of resources.We have established goals to be achieved by July 2010
which require further improvement to our environment performance
as follows:

Subject Target Normalisation

Greenhouse No increase over 2007 None. Absolute cap
gas emissions baseline

Waste 9% reduction in total Per £1Msales
generation non-recycledwaste over turnover

2007 baseline

Water 9% reduction over 2007 Per £1Msales
consumption baseline turnover

Wewill continue targetingwaste andwater consumption normalised
based on sales. Rather than targeting energy use as in the past, we
will target our greenhouse gas emissions (mostly energy related) and,
for the first time in Smiths, remove normalisation and focus on
absolute valueswith an aim tomaintain a flat emission level during
a period of ambitious growth.

Smiths has participated in theUK’s Business in the Community’s
Environmental Index for some years. In 2006we scored just over 90%
achieving a ‘Gold’ rating.We scoredwell onmanagement systems
and related issues but acknowledge that we havemore to do on
product stewardship and supply chain relationships to improve our
performance further. The full BiTC feedback is available to review
on the Smithswebsite (www.smiths.com/responsibility).

Reduction of hazardouswaste
Titeflex, our Specialty Engineering site in Springfield,
Massachusetts, US, uses a stainless steel wire braiding
process, similar toweaving, for our Teflon hose products.
To protect thewire during the braiding process, it is coated
with oil whichmust later be removed by a cleaning process
before shipping the product to customers.

The hazardouswaste produced by this cleaning process
has been reduced by 10.5 tons a year by using an alternative
cleaning solution. The new cleaner produces about 25 times
lesswaste.

SmartFlow
Smiths is helping our customers to save around 1.5 billion litres
of water each year, thanks to JohnCrane’s awardwinning
SmartFlow seal water control system. SmartFlow regulates
seal water consumption using temperaturemonitoring and
can save up to 95%ofwater compared to traditional flowmeter
regulated control systems.

The systemwon aBusiness Enterprise award for Best
Specific Environmental Initiative at theUnitedNations
Association of Australia, a national awards programme that
acknowledges action taken at local level to address global
environmental issues.

Waste reduction: SmithsMedical, Dublin, Ohio, US
A programme is currently running at SmithsMedical’s facility
in Dublin, Ohio to recyclemorewaste.

This yields an average 280lb of plastic bottles and 80lb of
aluminiumcans eachmonth, greatly reducing the amount
of waste to landfill.

JohnCraneAwards
In April 2007, JohnCrane, Inc., Cranston, RI Division, was
awarded theUSEnvironmental Protection Agency’s (EPA)
EnvironmentalMerit Award in recognition of its ‘exceptional
work and commitment to the environment’ in 2006.

EPA’s EnvironmentalMerit Award is an annual award that
recognises outstanding environmental advocateswho have
made significant contributions toward preserving and protecting
natural resources.

Goal for next year
To identify key actions necessary to support the achievement
of the three year environmental goals.
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